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Foreword

This is our 2019 annual review, in which we take a look at some high-impact projectsin the
field of water and the subsurface. Working with private companies, government authorities
and other research institutes, these are our achievements in the Netherlands and the rest of
the world.

2020 will be a very different year for everyone, with the whole world being plagued by Covid-19.
Fighting the pandemic and keeping everyone healthy are, rightly, the focus of our attention at
present. We are adapting our approach to work, maintaining contacts remotely, and
continuing to work with you to address all the challenges for society in the field of water and
the subsurface. We wish you every success in these exceptional times. And please accept our
sincere thanks for the trust you have placed in us and our constructive working relationship.

Deltares board
Erik Janse and Ron Thiemann




About 2019

2019 was the year when climate change was high on the political agenda. We are keenly aware
of our duty to leave the planet in a good condition for future generations. In this concise
overview, you can read how Deltares makes a contribution with applied research in the field of
water and the subsurface.

Innovation opportunities

The major social challenges also generate innovation opportunities. Our mission of Enabling
Delta Life is more relevant than ever. The demand for sound knowledge for innovative,
sustainable and global solutions, with a prominent place for key technologies, is high.
Knowledge that leads to enduring solutions, now and in the future. That is why Deltares went
down the path towards a mission-driven approach in 2019. Working from the perspective of
water and the subsurface, we are focusing on four mission areas: future deltas, sustainable
deltas, safe deltas and resilient infrastructure.

Impact on society

Making a positive contribution to today's major issues is an important reason for many
employees to work at Deltares. Our work helps with the achievement of global climate goals
and it focuses on a number of specific United Nations Sustainable Development Goals (SDGs)
where our added value is highest. We have formulated this social impact in our mission areas,
programmes and projects. We also want to have our own house in order. That is why 'lead by
example'is an important pillar of our corporate social responsibility policy.

Heart of the international knowledge community

Robust knowledge for sustainable solutions is why many governments and companies call on
us. We are happy to share that knowledge as an independent research institute, both
nationally and internationally.




About 2019

The Netherlands is our natural home market and it is where many of the problems we address
are located. We advance the reputation of the Netherlands in the field of water and the
subsurface (delta technology) internationally. Whether for the consequences of sea level rise,
land subsidence, or the struggle for available water, Deltares has proven to be a highly sought-
after knowledge partner worldwide. Deltares employees are therefore based in a large number
of countries such as Indonesia, Australia, New Zealand, Singapore and Vietnam. Visitors come
to Deltares from all over the world. During our International Software Days alone, we
welcomed over 700 people from more than 280 organisations from 45 countries. Thanks to
the projects abroad, we bring valuable international knowledge back to the Netherlands.

We are proud to be able to make a difference with our people and knowledge facilities.

You can read more about this on our website.

In conclusion

We are in an excellent position to achieve our goal of 'a mission-driven Deltares' This robust
knowledge base is essential so that well-founded decisions can be made in the future based
on knowledge that is not disputed. Enabling Delta Life. That is what we — the more than 850
people at Deltares — stand for, not only in the Netherlands and but all over the world.
Side-by-side with you!

We have selected a few projects.



https://www.deltares.nl/en/

In this review

> Learning from local partners

> What is the situation with respect > Marine water quality
to land subsidence?
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Testing for safety and savings

High waves batter a dike covered with Nordic rock in the Delta o
Flume at Deltares. How strong is the revetment and are more |
investments needed to safeguard stability? Or can we actually make S | S S —
savings because the revetment does not need to be as strong? Fo 8 S

o See the website for more information


http://www.deltares.nl/en/news/final-test-delta-flume-wadden-sea-dikes-study-programme/
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http://www.deltares.nl/en/news/joint-cooperation-programme-bangladesh-netherlands/

Knowledge about salt intrusion

The research programme SALTISolutions focuses on possible
neasures to limit salt intrusion through surface water. For a more



http://www.deltares.nl/en/news/study-launched-salt-intrusion-innovative-solutions/



https://www.deltares.nl/nl/issues/gevolgen-zeespiegelstijging/
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Solutions for water and health
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http://www.deltares.nl/en/news/10-million-euros-one-health-research-netherlands/
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http://www.deltares.nl/en/news/unique-land-subsidence-measurement-site-netherlands-operational/



http://www.deltares.nl/en/news/e2-million-to-provide-high-resolution-data-on-sea-water-quality/

The port of the future
, .

An open port has less im on the Coaétgl zone but ‘l
berths are more exposed to waves. New innovative berthing
systems can offer a solution. Scale model tests have been
conducted to determine the limitations of these berthing
techniques. Innovative berthing systems play a crucial role
inthe transition towards more sustainable ports where the

e

environmental impact is minimised.

o See the website for more information
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https://www.deltares.nl/en/news/validation-tests-innovative-mooring-technology-ports-future/
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http://www.deltares.nl/en/news/new-consortium-for-collective-heating-systems-wins-subsidy/



http://www.deltares.nl/nl/nieuws/onderzoek-naar-effecten-grootschalige-aanleg-windparken-op-de-noordzee/

Human Resources

Employees

i

839 (/50 FTEs) 877 (/80 FTEs)
329 women  33% women
68% men  67% men

o 33% e

Nationalities

1 3 % International

e

40

85% Netherlands

11% Europe (not including NL)
1.5% America

1.5% Asia/Oceania

1% Africa

L

39

87% Netherlands

9% Europe (not including NL)
1.5% America

1.5% Asia/Oceania

1% Africa

Deltares

® 2018 @ 2019



Deltares
Human Resources

Education Age

25% < 3bvyears

a 79% University / Ph.D. T

549 University  B5% University 25% <35 2B% < 35
24% Ph.D. 24% Ph.D 28% 35-44  28% 35-44
13% Higher Vocational Education  16% Higher Vocational Education 23% 45-b4  22% 45-54
9% Other 5% Other 24% bb-66  25% 55-66

< ﬁ > ® 2018 @ 2019



Finances

Net turnover

€119 million

€114 million €119 million
€96 million gross margin -~ €103 million gross margin
€18 million outsourced work €16 million outsourced work

f

Turnover distribution

1% Netherlands
10% Europe

10% Asia

4% America

5% Rest of the world

72% Netherlands

72% Netherlands
9% Europe

9% Asia

4% America

6% Rest of the world

Deltares

® 2018 @ 2019



Deltares is an independent research institute in the area of water and the DENEES
subsurface. We are involved throughout the world in smart innovations, PO. Box 177
solutions and applications for people, environment and society. Deltares is 2600 MH Delft

enabling deltd Iife based in Delft and Utrecht.
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